Minidoka Vegetation Mapping Project Update
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Timing: Draft Schedule 
February
· Complete IDIQ contracting and SOW with NatureServe (Erin)
· Compile all available data resources into a master list and location (e.g. LIDAR, imagery, ancillary data such as burn scars or legacy plot information) (Ty/Erin/Dan). Folder set-up on Google Drive: https://drive.google.com/drive/#folders/0B_nGgs3aYCgwfllpRmkzaU1CM0szV1hVRTVvY0RrX1hTcWJpTUtwLWtNUFJBV3dSZDg3Yjg
March 
· Run preliminary segmentation on best available imagery to create polygons for field sampling purposes. (Chris)
April 
· Run stratified random sampling (GRTS) to select polygons for field work. Polygons will be selected for the key and class description work, bulk ground truth (training points), and accuracy assessment points. (Chris/Erin/Dan)
· Decide on data elements to be collected for vegetation mapping purposes (Ty/Erin/Dan/Gwen)
· Develop geodatabase and field data collection forms (digital) (Chris/Erin/Dan)
May
· Field visit to assess the appropriateness of the polygons (minimum mapping unit), and selected sample sites (to be representative of all habitat types). (Ty/Erin/Dan)
· Test field data collection forms and geodatabase (Ty/Erin/Dan)
· Refine attributes for field data collection and discuss/include any elements that might be used for EIA purposes on milkweed sites with NatureServe. Work with Joe Engler to identify minimum integrity/condition attributes based on available monitoring protocol or assessment documentation. (Ty/Erin/Dan/Gwen/Joe)
· Compile all relevant information form Camas project that will help start the Minidoka project (keys, descriptions, photos). See ServCat Project for more information, https://ecos.fws.gov/ServCat/Reference/Profile/19963 (note, this is only available internally. Erin will work to put it up in a location those outside the agency can access). (Erin)
· Prep any needed GPS units (or other tablet devices) and test. (Ty/Erin/Dan)
June
· Finalize geodatabase and field collection forms (Chris/Erin/Dan)
· Field data collection to start mid-June; NatureServe and ID F&W on site, training for field technicians. (ALL)
· Field data collection to start mid-June and continue through the summer; field technicians (seasonal) (Ty)
July
· Field data collection continues (Ty)
August
· Compile all data and return to Regional Office (care of Chris Moller) (Ty/Erin/Dan)
· Crosswalk of NVCS to habitat types in CCP or other refuge planning documents. Build off of Camas work. (Jenny?)

This schedule/timeline does not include processing and analysis to support the population assessment for milkweed. It only addresses the needs of the vegetation mapping project.

Other items discussed:
Partnership with BOR to map the submerged aquatic vegetation (SAV). This will need to be incorporated at some point into the final map (and database) product. Could help support better NWI classifications as well.



