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DELMARVA FOX SQUIRREL MANAGEMENT AT BLACKWATER NWR 
1984-1994 

Delmarva Fox Squirrel management has been a priority effort at 
Blackwater NWR since this species was listed as endangered in 
1967. This management has been conducted with minimum dollars 
and resources, and since information on this species is somewhat 
limited, has often been a trail-and-error activity. In many 
cases, lack of long-term funding has prevented proper evaluation 
of activities so that accomplishment of program goals were 
sometimes uncertain at their conclusion. 

Despite these difficulties, however, we feel that we have made 
some real progress toward meeting the objectives of the DFS 
recovery program. The Blackwater staff has made itself available 
to assist with many Recovery Team projects, such as trapping and 
assisting in transplant operations, having 1-2 personnel on the 
DFS Recovery Team since its establishment, conducting public 
education programs on and off the refuge, hunter 
identification/education programs and coordinating Recovery Team 
activities with private, state, and federal agencies. Many 
beneficial DFS projects have been accomplished using funds and 
staff from other more heavily-funded programs. Examples include: 
planting food plots with cooperative and/or force account 
programs, 100+ acres of Timber Stand Improvement with Youth 
Conservation Corp/Young Adult Conservation Corp, maintaining open 
understory of marsh woodland edges with prescribed burning 
program, and protection of DFS habitat through land acquisition 
and protection. 

Highlights of DFS management activities over the past 10 years 
are noted below: 

1. Timber Stand Improvement Project (Jobs Bill): 
817 acres - 1984 

2. Fall timed observation counts: 1986-91 

3. Monitoring Benchmark Populations: 
Egypt Road Tract - 5 years 
Jarrett Tract - 4 years. 

4. Coordination with U.S. Forest Service and MD Forest Service 
monitoring gypsy moth and pine bark beetle populations and 
conducting control efforts: 

150 acres -- 1993 
1,841 acres -- 1994 

5. Building 220 DFS squirrel nest boxes: 
Eastern Neck NWR - 50 
MD DNR - 50 
Blackwater Benchmarks - 120 
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6. Acquisition and protection of 3,588 acres of DPS habitat. 

7. Coordinating and participating in scientific research 
efforts such as necropsy of road-killed DPS and health 
screening demonstrations. 

8. Conducting a DPS/Timber Harvest Effects Study off refuge 
ongoing project which involves telemetry tracking of DPS 
prior, during, and after timber harvest. 

9. Promoting DPS information needs and securing a graduate 
student to conduct a DPS/Timber Harvest study as part of 
master's thesis (ongoing). 

10. Promoting research needs with private industry and 
conservation organizations including the establishment of a 
long-term 400-acre study site to evaluate timbering harvest 
effects on DPS. 


